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Client:  Town of Halton Hills 

Location:  Halton Hills, Ontario 

Year:  2003 

Services: 

• Institutional Capacity Building 
• Corporate Governance Strategy 
• Management Consulting 

 

 

 

Project Description: 
HSAL was engaged by the Town of Halton 
Hills to assess the operational relationships 
between the Parks & Cemeteries 
Operations and Public Works Operations 
Divisions.  

The work involved recommending a 
structure for the Parks & Cemeteries and 
Public Works operations units that would 
enable more effective utilization of 
resources and delivery of services; 
improving the flexibility and cooperation 
between operating units; increasing the total 
maintenance and operating capacity of the 
municipality, and, increasing efficiency of 
the operating units within the municipality. 

HSAL prepared a report that documented 
the exiting operational model of both 
departments; the strengths and weaknesses 
of each group; the status of cooperation and 
communication between the groups; and, 
the organizational changes necessary to 
optimize operational effectiveness. 
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